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Legal
Disclaimer

Manufacturing the Future from Singapore

This is an excerpt from “Manufacturing
the Future from Singapore” - a guidebook
published by the Singapore Economic
Development Board.

The contents of this guide are provided on an “as is” basis without warranties of
any kind. To the fullest extent permitted by law, EDB does not warrant and hereby
disclaims any warranty: as to the accuracy, correctness, reliability, currentness,
timeliness, non-infringement, title, merchantability or fitness for any particular
purpose of the Contents of this guide; that the Contents available through this guide
or any functions associated therewith will be uninterrupted or error-free, or that
defects will be corrected or that this guide and the server is and will be free of all
viruses and/or other harmful elements.

EDB shall also not be liable for any damage or loss of any kind, howsoever caused
as a result (direct or indirect) of the use of the guide, including but not limited to
any damage or loss suffered as a result of reliance on the Contents contained in or
available from this guide.

The contents of this guide do not constitute financial or other professional advice.
If financial or other professional advice is required, services of a competent
professional should be sought.

EDB reserves the right to update or modify this guide from time to time. EDB further
reserves all rights to deny or restrict access to this guide to any particular person, or
to block access from a particular Internet address to this guide, at any time, without
ascribing any reasons whatsoever.

EDB is not responsible for the contents of any linked site or any link contained in a
linked site.

The hypertext links provided herein are provided only for convenience and the
inclusion of any link does not imply endorsement by EDB of the referenced site.

© 2024 Economic Development Board. All rights reserved. This document or parts thereof shall not
be reproduced in any form whatsoever without the prior written consent of EDB.



Strengthening
Your Manufacturing
Footprint in SEA

Leverage SEA’s
manufacturing

capacities
134% S$627 BiLLION

in manufacturing foreign  expected in

around S$66.6 billion from i4.0
in 2022

Integrated regional initiatives to enhance
logistics connectivity and efficiency

Southeast Asia (SEA) offers both land and maritime connections to key markets
across the Asia-Pacific region, including China, India, Australia and Japan.

Companies with operations in SEA are able to tap into the region's fast-growing
consumer markets and benefit from the region’s young and skilled workforce,
modern infrastructure and diverse capacities to support i4.0 transformation as
they look to weather global disruptions by building supply chain resilience and
operational efficiency.

Why SEA? Capitalise onha
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powerhouse and with a growing
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with more than half world by 2030
under the age of 35
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https://www.edb.gov.sg/en/business-insights/insights/capturing-southeast-asias-growth-opportunities-from-singapore.html?cid=afl-mktgcol:body_copy-ame_lite_guide-adhoc-cotnt-202401-nil-seagrowthopportunitiesfromsg&source=afl-amelite-2024
https://www.edb.gov.sg/en/business-insights/insights/expanding-in-southeast-asia-key-facts-and-figures.html?cid=afl-mktgcol:body_copy-ame_lite_guide-adhoc-cotnt-202401-nil-seakeyfactsandfigures&source=afl-amelite-2024
https://www.edb.gov.sg/en/business-insights/insights/expanding-in-southeast-asia-key-facts-and-figures.html?cid=afl-mktgcol:body_copy-ame_lite_guide-adhoc-cotnt-202401-nil-seakeyfactsandfigures&source=afl-amelite-2024

Here's how global
manufacturers can
benefit by expanding
into SEA:

Global Connectivity to Markets

SEA’s key business hubs are located within a

3 hour flight radius of Singapore. The region's
robust air and sea connectivity allows companies
to easily access neighbouring markets for
expansion, while ensuring smooth transportation
of goods and resources from manufacturing sites
to end markets.

® These close ties are further strengthened through enhanced
economic collaboration within the Association of Southeast
Asian Nations (ASEAN), as well as the signing of Free Trade
Agreements with key economic blocs.

® ASEAN's active involvement in the Regional Comprehensive
Economic Partnership (RCEP), the world’s largest free trade
agreement which covers 30 per cent of global GDP, provides
access to an extensive network of deep economic linkages.

Accelerating Expansion in Southeast Asia and Beyond

Greater Agility Through
SEA's Digital-Readiness

SEA offers a wide range of i4.0 solutions that
make it easy and cost effective for manufacturers
to integrate. Regional industrial solutions firms
like Auk Industries, which provide ‘plug-and-

play’ Internet of Things (I0T) systems, enable
manufacturers to access machine statistics and
operations data with ease.

® Across the region, numerous manufacturers have also
begun to adopt digital transformation by using real-time
tracking systems for products, raw materials and logistics
to optimise supply chain management.

Leading Logistics Hub

SEA has emerged as a thriving logistics hub,
offering cost-competitive logistics solutions that
enable manufacturers to diversify their supply
chains in a region experiencing significant global
growth. With rising consumption, the region is
actively enhancing its forecasting capabilities for
more efficient supply chain management.

® Situated strategically at the heart of SEA, Singapore provides
an ideal base for manufacturers, like apparel company VF
Corporation, to oversee their regional and global supply chain
operations. Two-thirds of logistics companies have chosen
Singapore as their base to manage regional operations.

Find out how Singapore’s open trading
economy can benefit your business. @@

Highly Skilled Workforce

With a strong emphasis on advanced education,
research and innovation, SEA countries offer
access to a tech-enabled workforce that is
boosted by a steady supply of tertiary graduates
equipped with digital skillsets. This is further
supported by its young and growing workforce,
set to increase by 40 million by 2030.

® Singapore, in particular, ranks 1st globally in high-level skills
and talent impact. The country has strong capabilities in
scientific and engineering research and development for
specialised sectors like computer parts, pharmaceuticals,
scientific instruments, and electrical machinery.

Explore Enterprise Singapore’s Free
Trade Agreement or Tariff Finder



https://www.enterprisesg.gov.sg/grow-your-business/go-global/international-agreements/free-trade-agreements
https://www.mti.gov.sg/Resources/publications/All-You-Need-to-Know-About-SG-FTAs-and-DEAs
https://www.mti.gov.sg/Resources/publications/All-You-Need-to-Know-About-SG-FTAs-and-DEAs
https://sicc.com.sg/wp-content/uploads/2021/12/SICC-RCEP-Benefits-for-the-Advanced-Manufacturing-Sector.pdf
https://sicc.com.sg/wp-content/uploads/2021/12/SICC-RCEP-Benefits-for-the-Advanced-Manufacturing-Sector.pdf

Accelerating Expansion in Southeast Asia and Beyond

Twin to Win:
SG+ Twinning Model

Singapore’s pro-business environment, coupled with its proximity to cost,
competitive manufacturing locations with high quality infrastructure, position
the city-state as an ideal base for manufacturers to build their supply chains and
enhance operational resilience in SEA.

The SG+ Twinning Model plays to this advantage, helping companies to combine
Singapore’s business advantages with the manufacturing strengths of nearby
production bases — Johor in Malaysia, and the Batam, Bintan and Karimun (BBK)
islands in Indonesia — to establish a holistic and integrated strateqy for SEA.

¥ ENEHEARAR

With the SG+ Twinning Model, manufacturers can:

Access diverse supply chain offerings:

Customised end-to-end facilities and tech solutions, as
well as plug-and-play industrial parks that can be tailored
to businesses’ manufacturing needs

Keep production cost competitive:

7aYa\ An educated talent pool with specialised skills in tech,
engineering and corporate functions, on top of lower rent
and utility costs in Johor and BBK

Leverage high-quality infrastructure:

ﬁ Strong ecosystem of partners to enhance operational
resilience and innovation



https://www.edb.gov.sg/en/business-insights/insights/sg-twin-to-win-the-supply-chain-long-game-with-singapore-as-the-gateway-to-southeast-asia.html?cid=afl-mktgcol:body_copy-ame_lite_guide-adhoc-cotnt-202401-nil-sgtwin&source=afl-amelite-2024
https://www.edb.gov.sg/en/business-insights/insights/how-manufacturers-can-achieve-supply-chain-diversification-in-asia.html?cid=afl-mktgcol:body_copy-ame_lite_guide-adhoc-cotnt-202401-nil-manufacturersachievediversification&source=afl-amelite-2024

JOHOR

/2™ Meiban Group

Meiban, a local contract manufacturer,
supports customers’ design, engineering
and manufacturing needs from 15 facilities
in Singapore and Johor, Malaysia. Meiban’s

i4.0 Smart Factory integration across
manufacturing sites in Singapore and Malaysia
allow the company to ensure seamless
operation with minimum downtime, and
generate insights to improve processes.

Johor is only a 1-hour car ride away from
Singapore, closer than Taipei to Tainan
by High-Speed Rail.

iy Schneider Electric

The electrical component company established their
regional headquarters in Singapore due to its preferential

location in the ASEAN ecosystem. This complements their
manufacturing operations in surrounding areas such as
their smart factory in Batam, which was recently designated
a Lighthouse due to its use of i4.0 technology.

HZ Sunningdale Tech

Precision plastics solution provider Sunningdale
is headquartered in Singapore with manufacturing
facilities in Singapore, Johor and Penang,
Malaysia and Batam, Indonesia — each site caters

to different industry verticals and needs.

Sunningdale’s Innovation and Technology Center,
the group’s R&D arm in Singapore, collaborates
with leading multinationals to develop end-to-end
engineering solutions for global projects.
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BBK is only a 45-minute ferry ride away N

from Singapore, faster than travelling
from Frankfurt to Berlin.



http://www.meiban.com/
https://www.edb.gov.sg/en/business-insights/insights/how-indonesia-and-malaysias-industrial-parks-help-manufacturers-reduce-dependence-on-a-single-production-base.html
https://www.se.com/ww/en/about-us/newsroom/news/press-releases/new-recognition-for-schneider-electric-from-world-economic-forum-62441e75d32cd17e7b1f0ab4
https://www.se.com/ww/en/about-us/newsroom/news/press-releases/new-recognition-for-schneider-electric-from-world-economic-forum-62441e75d32cd17e7b1f0ab4
https://www.edb.gov.sg/en/business-insights/insights/schneider-electric-s-growing-footprint-in-southeast-asia.html

Southeast Asia
Manufacturing Alliance

The Southeast Asia Manufacturing Alliance (SMA) is a partnership
between EDB and strategic private sector partners to help businesses
leverage Singapore as a gateway to harness the potential of
manufacturing in SEA by tapping on the complementary strengths of
different locations in the region. Under the SMA, manufacturers that
establish and grow their operations in Singapore, while setting up new
industrial activities in other SMA locations, can unlock differentiated
benefits to aid their regional expansion.

Eligible businesses may apply for a differentiated
tier of benefits from participating organisations.

EDB:

m@ Offers grants up to S$1.5million for eligible R&D and
innovation activities undertaken in Singapore.

Strategic Partners such as CapitaLand, Gallant
%&3 Venture and Sembcorp Development will offer
benefits including:

e Differentiated pricing for logistics services

e Complimentary business services, such as consultation
on business set-up, supplier identification and matching
services, and streamlined setup processes

e Support for eligible innovation and Industry 4.0 pilot
implementation activities undertaken in Singapore

Accelerating Expansion in Southeast Asia and Beyond



https://www.edb.gov.sg/en/business-insights/insights/manufacturers-expand-supply-chains-in-southeast-asia-and-enjoy-these-benefits.html

This is an extract from “Manufacturing
the Future from Singapore”, an all-you-
need to know guide produced by the
Singapore Economic Development
Board for manufacturers seeking to
leverage Singapore’s innovation, R&D,
talent and manufacturing ecosystem
for growth.

Keen to tap on Singapore as a
launchpad to expand in the region?

Download the full guide for a list of = / *th—

essential resources, government
support and partners today.
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https://go.gov.sg/ame-full-guide-2024

